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Consumers turn against companies suspected of breaching labour rights. 
Based in your headquarters, how can you be sure that you are actually 
delivering on your corporate values and behaviours across your organisation? 
How do you communicate these expectations across your supply chain and 
what about those supplying your suppliers – how far must you go? 

If global companies become as powerful as some of the nation states that 
might seek to control them, will governments have less influence in the 
shaping of employer policies? In a wired world of viral video, corporate 
reputation has never been more important – and more easily harmed. To 
what extent are the expectations of NGOs, investors, financiers and activists 
regarding socially acceptable behaviour informing companies’ labour 
strategy? Does this explain why some companies are voluntarily entering 
into, for example, ethical trading initiatives and transnational agreements 
with works councils and global unions? 

It is easy to forget that many regulations are intended to harmonise trade 
and commercial practice, and lower the cost of doing business. This 
conference will consider how international businesses are dealing with 
uneven labour regulation and vulnerability, and the views of policymakers 
on voluntary and statutory approaches. We will also cover the significance 
of international mergers of unions and the effectiveness of a range of 
transnational employee relations models.

www.eversheds.com/training

£599/€725 including conference dinner 
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Most international labour standards, codes and principles 
apply only to countries, which means that businesses working 
and sourcing across borders have to contend with uneven 
enforcement of national laws. As a result, more multinationals 
tend to eschew compliance-only approaches in favour of 
voluntary policies and values which are globally consistent,  
and may be set at a higher standard than local law. 

This conference will consider the growing trend towards self- 
regulation in labour relations and new forms of governance 
at the company level. We will also cover developments in 
international regulation and labour force good practice. 
Delegates will have an opportunity to discuss these topics  
with leading experts, as well as with peers. Two case-studies, 
from Coca-Cola and Eni, will ensure a practical focus to  
the programme.

Who should attend? 
This conference is aimed at HR, ER and CR professionals with 
international or European responsibilities, and in-house legal 
counsel. Delegates from across Europe and the USA have 
attended in the past. They have found the small group size, 
and the chance to share ideas with peers, invaluable.

Delegates will learn about:
• developments in labour market regulation and enforcement 

across the EU and beyond

• the EC’s view and approach to company level self-
governance agreements and the role of the EC when  
a company’s footprint extends beyond the EU

• the benefits and risks of referring to ILO instruments in your 
corporate commitments – the obligations that you could 
incur and the importance of careful draftsmanship

• evolving approaches to corporate responsibility and 
reputation management – from a philanthropic  
‘nice-to-have’ to core strategy 

• practical examples of ER models in two different companies

• a range of perspectives on voluntary forms of self-regulation 
and how they work in practice

• the view of American business on foreign regulation,  
the UN Ruggie principles and corporate citizenship.

In-house training
Using trained trainers employed by Eversheds, we help employers 
manage the impact of law and regulations in the workplace. For further 
information contact: Nicholas Edwards on +44 20 7497 4697 or  
nicholasedwards@eversheds.com

Eversheds in Europe
Eversheds has the largest employment practice in Europe. Our European 
lawyers are used to working together on corporate acquisitions,  
HR reorganisations and to harmonise terms, conditions and policies.

Labour relations 
across borders

Programme
The conference begins at 11:00 on 16 May to accommodate your travel 
time. There will be a dinner on the evening of 16 May at no additional 
charge. The conference will end at around 15:00 on 17 May.

10:00 Registration and coffee; 11:00 start

London  16–17 May 2013 
Setting the scene
Chair, Stefan Corbanie
• from aspirations to legally enforceable commitments.

International and regional trends  
in labour and employment policy –  
an American perspective
Adam Greene
US companies face changing expectations of their labour 
standards, supply chains, ethics and human rights. Drawing 
on his experience of advising US multinationals on these issues 
and his involvement with the UN Ruggie principles, OECD 
and ILO on labour standards, Adam’s talk covers the impact 
regulation is having on US multi-national investment and the 
approach of American businesses to international unions.  
He will also cover what US companies are doing about the 
Ruggie principles.

Power, purpose and priorities of Global  
Union Federations (GUFs)
Christy Hoffman
• how GUFs exert influence

• the value and importance of IFAs

• encouraging responsible investment and other campaigns.

Developments in EU labour market regulation
Armindo Silva
• implementing legislation across an increasingly  

diverse Europe

• views on transnational agreements

• the economic impact of regulation

• the latest on posted workers and Viking/Laval. 

Labour issues in a cross-border merger 
Adele Badaracco and Pietro Gaddi
Eni adopts the highest standards and international 
guidelines in the management of its activities. This case 
study describes the co-ordination of information and 
consultation obligations arising from a recent European 
cross border merger and the transfer of the employment 
contracts.

Dinner and discussion

At the end of day one, there will be an informal dinner with 
some discussion led by Brent Wilton, Secretary General of 
the IOE. One of the IOE’s roles is to ensure that the policy 
interests of employers are reflected in the work and activities 
of the ILO, the UN agency mandated to address labour 
and social policy issues. Brent will describe how employers 
are shaping labour standards, the deepening conversations 
between employers and global unions and the growing 
influence of human rights.



Speakers

Chair, Stefan Corbanie
Partner
Stefan advises multinationals on aspects of workforce planning and cross border 
projects at the pan-European level. He has particular expertise in I&C and collective 
bargaining in restructurings. He heads Eversheds’ Brussels HR team and is a Judge in 
the Brussels Labour Tribunal.

Armindo Silva
Director, European Commission
DG EMPL – Directorate B
Employment and Social Legislation; Social Dialogue
Armindo started his career in the European Commission in 1988 at DG III (presently 
DG Enterprise), and in 1994 was appointed Head of Unit in DG Employment. He was 
responsible for employment policy, and for social protection and social inclusion 
policies, before taking over his present job. He was closely involved with the launch  
of the Lisbon Strategy. 

Peter Buijze
Senior Legal Counsel
Peter is based in Brussels and provides support across Europe on all aspects of 
employment law, including national, international and multi-jurisdictional issues.  
Since 1996 he has been actively involved in the establishment and operation of  
the EWC of The Coca-Cola Company. 

Dr Michael Fichter
Mike is studying the role of agreements negotiated with global union federations  
in the operations and policies of transnational companies. His research looks at the 
challenges TNCs face with respect to business models, issues of regulation and 
governance, and the role unions and labor-related NGOs play in the development of 
corporate policies. He is a graduate of Stanford and a fellow at John Hopkins University.

Pietro Gaddi
Senior VP, International Labour Law and Disputes
Pietro’s team provides support to HR offices worldwide regarding employment 
contracts, flexible forms of employment, assignment of employees abroad, cross 
border mergers and labour law disputes. Eni is one of the largest integrated energy 
companies in the world employing 79,000 people in more than 70 countries. 

Adam Greene
VP, Labor Affairs and Corporate Responsibility
Adam manages US business participation in the development of international  
labour standards, and advises companies on international trends in labour and 
employment policy and on international codes. He is involved in the ongoing 
implementation of the OECD Guidelines for Multinational Enterprises, the ILO Tripartite 
Declaration on Multinational Enterprises and Social Policy. With 300 corporate members 
the USCIB officially represents US business positions in the main intergovernmental 
bodies and vis-à-vis foreign business communities and their governments.

Dr Stephanie Hare
Senior Analyst, Western Europe
Stephanie has been focused on the euro crisis for the past two years, advising government 
and private sector clients on the implications for their strategy and performance. Her 
work on corporate foreign policy was the subject of a Council on Foreign Relations 
roundtable and cited in the FT. She has taught history at Oxford University, is regularly 
cited in the media, and is a graduate of the LSE and University of Illinois.

Christy Hoffman
Deputy General Secretary
Christy has wide union experience from workplace to national and international  
as a negotiator and campaign strategist. She has been involved in a number of  
global agreements with leading multinationals and innovative organising campaigns.  
A labour attorney, she has worked in the US for the Teamsters, Miners and Machinists 
Unions on initiatives within the Obama administration to benefit working people.

Suzanne McCarthy 
Chair
Suzanne’s background is in protecting consumer interests through regulation. In 
addition to chairing ETI, she is currently the UK’s Immigration Services Commissioner. 
Prior to that role she was CEO of both the Human Fertilisation and Embryology 
Authority and the Financial Services Compensation Scheme. ETI is an unique alliance 
of business, unions and NGOs with the aim of improving the working conditions of 
global supply workers. Information about ETI is available at www.ethicaltrade.org.

Thomas Player 
Partner, Employment Law
Tom specialises in labour law and his recent experience includes successfully 
negotiating and drafting a number of EWC agreements for major multinational 
employers based in the UK, Netherlands and Germany.

Jonathan Rice
Cross-Cultural Business Adviser
An expert on cross-cultural business links with Asia, and a specialist on international 
marketing and management styles, Jonathan read Oriental Studies at Cambridge,  
and then lived and worked in East Asia for over 20 years. He worked for the Japan 
subsidiary of a Hong Kong trading house, sat on the board of a Japan UK joint 
adventure for 12 years, and had responsibility for his company’s South Korean 
operations working with all the major Chinese cultures.

Brent Wilton
Secretary General, International Organisation of Employers
Brent began his career at the largest employer organisation in New Zealand, advising 
and representing some of Australia and New Zealand’s largest companies on industrial 
relations and HR. He was appointed Secretary General in 2012. Brent is heavily 
involved in developing the IOE’s engagement in CSR and wider human rights issues.

Multi-national power and citizenship
Stephanie Hare
Given their wealth, power and customer base, as well as their 
importance in markets and supply chains, multinationals are 
global actors. Some align their strategic identity with their 
national origins, while others are developing new approaches, 
but all could use a corporate foreign policy to navigate 
geopolitical risk and be consistent across all markets.

The weakest link – good practice 
developments in supply chain management 
Suzanne McCarthy
• understanding supply chains in their legal and  

social contexts
• the limitations of a purely compliance approach
• why partnerships are necessary
• Ruggie – the ETI perspective.

The effectiveness of International Framework 
Agreements (IFAs)
Dr Michael Fichter
IFAs represent a small but growing means by which
global union federations have become actively involved
in co-designing employment relations within transnational
corporations (TNCs) and their global production networks.
New research, based on interviews with representatives  
of TNCs, GUFs and other experts, provides insights into  
what is, and is not, working and why.

From expectations to requirements – the 
direction of travel of cross-border labour law
Tom Player
• EWCs began as voluntary arrangements and became more 

highly regulated – are IFAs going the same way?
• international labour structures and the impact on national 

laws and practices
• what next for cross-border collective action?
• corporate mergers and re-negotiation of EWCs.

Doing business in Asia – overcoming  
cultural differences
Jonathan Rice

Ensuring that global policies and processes are actually 
implemented at the local level is an organisational 
challenge made even more difficult by cultural barriers.

• why don’t they understand me and why can’t they 
make decisions?

• how can I build understanding across cultures?
• how can I mitigate the risk of cultural difference?

15:00 close (approximately)

Reforming an EWC in light  
of the new EWC Directive
Peter Buijze
In 2008 Coca-Cola’s transformation and consultation 
agreement was terminated by the employee group and 
the coordination committee resigned. Peter will share how 
they ‘unlocked’ the outstanding issues, and continued 
a transparent and open dialogue with the employee 
representatives leading to a new EWC agreement in 2011. 

SRA and HR professional development points
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London 16–17 May 2013 

Booking conditions
It is a condition of attendance that  
the course fee has been pre-paid. Your 
booking will be confirmed in writing within 
five working days of our receiving your 
completed booking form. If you do not 
receive confirmation within ten days,  
please telephone us on 0845 498 4040.

Ways to book

Online
www.eversheds.com/training 
5% discount for online bookings

E-mail
training@eversheds.com 

Post
Send completed form and payment to:  
Client Training, HRG, Eversheds LLP,  
Bridgewater Place, Water Lane, 
Leeds LS11 5DR

Phone
0845 498 4040 

Joining instructions
These are issued by e-mail direct to the delegate one 
week before each course.

Access requirements
Please let us know if you have any specific access or 
other requirements so that we offer an enjoyable and 
comfortable experience.

CIPD and CMI members and SRA CPD
Our courses can form part of your SRA, IOSH, CIPD, 
CMI and Pensions Management Institute CPD. 

Substitutions or cancellations
If you are unable to attend, substitute delegates can 
be accepted at no charge.

All cancellations must be made in writing. 
Cancellations received two weeks before the course 
or less will not receive a refund. Transfers to another 
course are subject to a transfer fee.

Fees
£599.00 +VAT
€725.00 +VAT

Multiple bookings
10% discount for second or more bookings.

Payment must be received 14 days from the 
date of the invoice, or seven days before the 
event, whichever is soonest.

www.eversheds.com/training
©Eversheds LLP 2013. Eversheds LLP is a limited liability partnership.
EHRT.086

Data protection: Your information will be held by Eversheds LLP (“Eversheds”), in accordance with the Data Protection Act 1998, and added to our 
marketing databases. It may be used for internal statistical analysis, to fulfil any requests from you for further information and services and to contact you by 
mail, telephone or (if you give us your e-mail address) electronic communication about other services or events offered by Eversheds or our associated offices. 
We may pass your details to our associated offices (some of which are outside of the EEA), but we will only allow their use for the purposes mentioned above. 
We may also transfer your details to any successor to our business (or a relevant part of it). An up to date list of our associated offices and their locations can 
be found on our website at www.eversheds.com. This privacy statement applies to all information that we hold about you.

If you do not wish to receive any other information about services and events offered by Eversheds and its associated firms, please tick this box .

Alternatively, please contact us by writing to Eversheds LLP, Bridgewater Place, Water Lane, Leeds LS11 5DR or send an e-mail to training@eversheds.com 
or call 0845 498 7317 and we will assist you with your queries. 
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Your details For duplicate copies please make photocopies of this booking form. Please use BLOCK LETTERS.

Booking form: Labour relations across borders

Payment details Please tick one. Whenever possible payment should be received 7 days prior to the date of the course.

Send invoice. Purchase order number

Invoice address (if different)

Pay by BACS transfer (quote invoice number or course code on transaction)

BANK National Westminster Bank plc, Leeds City Office, PO Box 154, 8 Park Row, Leeds LS1 2QS

SORT CODE 60-60-05 ACCOUNT NUMBER 00018961

Credit card

We can take your credit card details over the phone or by e-mail. Please contact  
training@eversheds.com or call 0845 498 4040.

 I require SRA CPD Points  Please update my details

Venue
The conference will be held at:

Eversheds 
One Wood Street 
London 
EC2V 7WS

Accommodation
This is not included in the price. However 
we are holding bedrooms at a nearby 
hotel at a preferred rate and contact 
information is provided below:

Apex Temple Court 
1-2 Serjeants’ Inn, Fleet St, 
London EC4Y 1LL 
Tel from UK: 0845 365 0000 
Int: +44 131 441 0440 
www.apexhotels.co.uk/en/hotels/
london/apex-temple-court-hotel/


