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Eversheds is a global law firm with over 2,000 legal advisors 
and 4,000 staff across all major discipline areas. We have 
more than 52 offices in 30 jurisdictions across Europe, 
the Middle East, Africa and Asia. In addition, we have close 
relationships with preferred law firms across a further 150 
countries including India, Latin America, Russia and the US, 
and in Africa recently launched the Eversheds Africa Law 
Institute (EALI), a unique entity that provides member law 
firms in Africa with access to training, knowledge sharing 
programmes and commercial opportunities on a regional 
and international basis. For our clients, it means access to the 
combined knowledge of firms in over 33 firms in 31 countries 
across the continent.

Eversheds combines local market knowledge and access with 
the specialisms, resources and international capability of one 
of the world’s largest law firms. Eversheds act for 58 of the 
top FTSE 100 companies and 98 of the Fortune 500.

Our ability to deliver a high standard of integrated service 
across all jurisdictions has been tested and proven to work. 
We deal constantly with large-scale projects involving 
multiple jurisdictions as well as countless day-to-day 
activities that help our clients manage their operations 
globally. For many clients we are responsible for managing 
firms in any country where they require legal services. Our 
clients typically expect that our teams will be managed by a 
single point of contact across all jurisdictions.

We have a sector focused approach, as we believe lawyers 
should understand your business, and look beyond individual 
deals to the business and industry drivers and provide 
guidance that is as commercially smart as it is legally correct.

Welcome to Eversheds

Eversheds is a law firm that sets the standards for others to 
follow. Over the years, we have led the way in changing the 
face of legal services and providing a service that meets the 
needs of contemporary globalised businesses. This includes 
embracing commercial principles such as being measurable 
in the work we do, predictable in the costs we provide 
and efficient in the way we deliver our services. It means 
training our people to think strategically as well as legally and 
immerse themselves in the world of their clients.

We have embraced technology to deliver smart approaches 
to a range of issues from complex multinational projects 
to high volume work where standardisation can create real 
savings. Our global operation has been grown carefully and 
organically so we can offer consistent quality to our clients, 
wherever they are.

What you get from Eversheds is a total solution to all your 
legal problems. In addition, every one of those solutions 
will be delivered by leading people who never stop trying 
to achieve more on your behalf and want to develop a long 
lasting relationship with you that benefits all parties.
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The opportunities for doing business in the 
Middle East are greater than ever. As one of 
the world’s largest law firms, Eversheds has 
developed a service that brings together 
local expertise and experience with the 
connections you need to succeed in any 
country you choose. With experts based 
on the ground in Abu Dhabi, Dubai (the 
United Arab Emirates), Amman (Jordan), 
Doha (Qatar), Riyadh (Saudi Arabia), and 
as the only international law firm with 
offices on the ground in Baghdad and Erbil 
(Kurdistan region) in Iraq, we are at the heart 
of the region and ideally situated to act as 
a strategic link between East and West. At 
the same time, we have the weight of a 
major international law firm that can unlock 
ambition for our clients, both at home and 
abroad.

We now have more than 70 lawyers based 
in the region and are the largest law firm 
in the Middle East in terms of geographic 
footprint. Uniquely for an international law 
firm, more than half our lawyers have dual 
Arabic/English language skills and many of 
our Arabic lawyers are dual qualified in their 
home country and a western jurisdiction 
giving them an excellent understanding of 
civil and common law principles.

Our lawyers have years of in-depth 
experience in the region and understand 
the challenges and risks you face, with the 
skills, experience and labour in place to 
support your strategy. Our international best 
practice combined with local practices and 
customs mean we deliver legal solutions that 
actually work in reality and provide you with 
the means to carry out your business at a 
regional and global level.

Delivering across the Middle East
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The Middle East is one of the highest waste producing 
regions in the world and waste management is a pressing 
issue. There has been a rapid increase in urban population 
and construction activity resulting in increased household 
and construction waste. Most waste ends up in landfills, many 
of them are poorly managed and this has led to increased 
pollution. In recent years, there has been a push to manage 
existing landfills through landfill gasification facilities and 
introduce more innovative solutions to waste management 
such developing waste to energy facilities, but clearly more 
needs to be done. In order to encourage the private sector 
and its lenders to participate, these projects will need to be 
structured so they are ‘bankable’ and provide the right risk 
reward mechanisms. To be successful, these projects require 
support from lawyers who understand the waste industry and 
the issues they face.

Our waste group has acted on 72 waste schemes and 
has unrivalled experience in all types of large scale waste 
projects. We have experience of advising both the public 
and the private sector (whether as bidders, sub-contractors 
or equipment suppliers) enabling us to really understand the 
issues from both perspectives.

Our waste group

We advise on all commercial aspects of waste projects 
including underlying commercial risks and bankability and 
work across all our disciplines to deliver focused project 
teams wide in planning and environmental law, construction, 
insurance and project finance.

Our group has been involved in waste PPPs for many years 
and in the United Kingdom the Private Finance Initiative since 
its inception. Having worked on complex structures and 
funding arrangements, we have helped resolve the challenges 
created by the value for money and affordability requirements 
of many projects whether through financial engineering such 
as the use of public sector debt and equity investments or 
practical measures such as phased introduction of facilities.

“The lawyers are highly experienced and 
available in Doha. For PPP projects, we’d go 
to them first.”
Chambers Global, 2014

“This very responsive and dynamic team 
receives excellent feedback from its wide 
range of clients. The team is highly regarded 
for its expertise in the energy sector.”
Chambers Global, 2014
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Areas we cover

We advise our waste sector clients on a 
host of issues, including:

– bid management and due diligence

– construction and engineering projects

– funding and project finance (bilateral and 
syndicated)

– project ownership for state-owned and 
private-owned entities

– major outsourcings – across both public 
and private sector transactions

– PPP projects including strategic 
partnerships

– project finance concessions

– combined heat and power and district 
heating and cooling schemes

– risk transfer analysis and risk assessment
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Our waste group has acted for a number of public and the private sector organisations across the sector. Below is a snapshot 
of the projects members of our group have advised on.

International Consortium Advising a consortium comprised of international and regional companies in relation to the 
proposed Northern Emirates Integrated Waste Management Project which is comprised of 
2 WtE schemes which may be implemented on a EPC + 25 year O&M or DBFOM basis.

The Egyptian Ministry
of Finance

The PPP for the design, financing, construction and operation of a secondary treatment 
stage for the Abu Rawash Wastewater Treatment Plant, and the operation and maintenance 
of the existing primary treatment facilities with a capacity of 1.2 million m3/day.

The PPP for the design, construction, finance and operation of a wastewater treatment 
plant to be established in the 6th of October Governorate. This will involve the 
construction of a new domestic wastewater treatment plant with a planned capacity of 
150,000m³/day and was the first project in this sector to be launched under Egypt’s new 
PPP law, but was suspended following the revolution..

Bidder and investor The New Cairo wastewater PPP project to construct and operate a new domestic 
wastewater treatment plant with a capacity of 250,000 m³/day. This was the first project to 
close under the Egyptian Government’s new PPP programme.

Samrah Wastewater
Treatment Plant (Jordan)

Environmental legislation regarding sludge dumpsites and local environmental compliance.

German subsidiary of a
UK company

A wastewater treatment concession in Cairo, Egypt.

Dubai based developer Advising a developer in relation to a landfill gasification project in Ras Al Khaimah.  The 
power generated from this project will be fed into a private grid for consumption by 
industrial users.

International developer Advising an international developer in relation to their joint venture arrangements and pre 
qualification for a 2000 tonne per day waste to energy project in Dubai to be procured by 
Dubai Municipality. 

Developer The procurement of five wastewater treatment plants and two desalination plants for their 
various developments including Waterfront, Palm Jebel Ali, International City, Jumeirah 
Golf Estates and Mina Rashid. Work included drafting the RFP, concession agreement and 
related agreements such as the land lease, direct agreements with financiers, participating 
in evaluation and negotiating with bidders.

Dubai Maritime City
Authority

The procurement, development and financing on a non-recourse basis from system 
revenues of a district cooling plant and a wastewater plant (industrial and domestic 
treatment plant) for Dubai Maritime City.

Aqualia A consortium member of the winning consortium in the first PPP Wastewater Project in 
Egypt, the New Cairo Wastewater Project.

Developer A waste to energy project in Umm Al Quwain to produce bio fuels from municipal solid 
waste. Our work included preparing the feedstock supply agreement, the concession 
agreement and related land access agreements.

Our experience across 
the waste sector
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MVV Umwelt Waste bid to UK Councils – Warwickshire, Solihull and Coventry Councils.

United Utilities A bid to Lincolnshire County Council in the UK for a long term waste PPP project.

Global cement producer A cement kiln fuel contract where they bid for a municipal waste job in a joint venture, with 
a leading Spanish construction, environmental and water service group, to create fuel from 
waste and burn it in place of coal.

Global waste to energy and 
advanced fuels technology 
business

A waste supply contract for a gasifier.

Ar-Val A new waste plant in Tangiers, Morocco.

Ridgewood On the disposal of its 60MW plus landfill gas to energy portfolio to Macquarie.

On its sale of a 60MW landfill gas to energy portfolio to Macquarie.

Global metal recycling
company

Negotiating with the UK Environment Agency on the first national waste management 
licence bonding agreement covering over 30 sites.

English Partnerships On waste management issues associated with the regeneration of a number of colliery 
sites and obtaining/negotiating appropriate exemptions and enforcement positions with 
the UK Environment Agency.

WRAP On the preparation of model waste recycling contracts for use between local authorities 
and material collectors/reprocessors of paper, glass and other recyclables.

BNP Paribas On its PPA for Sleaford biomass facility.

ECO2 On its landfill gas to energy projects.

R&J International On its ERPA and exclusive agency on a Chinese Clean Development Mechanism hydro 
portfolio.

Canopy Capital/Iwokrama On a ground breaking transaction creating investment in the ecosystem services provided 
by a large area of rainforest in Guyana, South America.

Austrian investment bank On its carbon trading arrangements, including the negotiation of template ERPAs and 
ISDAs with various counter parties.

European fund On certified emission reductions in Ningxia under the Kyoto Protocol.

JMD Purchase of greenhouse-gas credits in China’s first large-scale Clean Development 
Mechanism business. Derived from the recovery and decomposition of greenhouse 
gas HFC23 emitted by Zhejiang Juhua’s HFC production in China’s Zhejiang province, 
generating 5,000 CERs per year and 40,000 CERs in total up to 2012.

Climate Change Capital On the financing of and the purchase of CERs from, the Clean Development Mechanism 
project in respect of the second line.
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Dubai Government
related entity

The procurement of a 2000 t/per day waste to energy plant to service a master 
development in Dubai using plasma technology. Our work included drafting the 
concession agreement, preparing the RFP documents, evaluation of bids and negotiation 
with bidders.

UK Councils Various aspects of waste management from street cleansing through to multi billion pound 
procurements managing around 4 million tonnes of municipal waste per annum.

The Hong Kong Department of 
Environmental Protection

Waste electrical and electronic equipment.

Cyclerval Advised the private sector contractor, Cyclerval, in the successful closure of an integrated 
waste management PFI scheme in North East 



Below is a snapshot of the projects members of our group have advised on.

Qatar General Electricity
and Water Co (Kahramaa)

The Facility D IWPP – the project has an intended capacity of 130 MIGD and 2400 MW and 
will be located at Qatar Economic Zone. The procurement is being conducted through an 
open tender with a pre-qualification stage. The power and water purchase agreement will 
have a 25 year term. The international developer will take a shareholding in a joint venture 
company to be established to conduct the project. The other shareholders will be Qatari 
strategic national investors.

A tender for a new industrial desalinated water project for future industries at Ras Laffan 
City in Qatar. The project is an intended initial capacity of 30 to 35 MIGD with a first water 
date of the end of April 2017. The project may be extended in the future to an ultimate 
capacity of 95 MIGD which may also include some potable water provision. The project 
was suspended shortly before the bid deadline due to the cancellation of 2 petrochemical 
projects.

Strategies for the improvement and expansion of electricity and water supply in Qatar 
including the $500m Ras Abu Fontas “A2” Independent Water Project which reached 
financial close in January 2014 and is the first purely local project financing to close in 
Qatar.

Cobra Installations Advising in relation to a 22 MIGD desalination project in Ras Al Khaimah in the UAE. 
We advised on the Water Purchase Agreement (WPA), Shareholders Agreement and 
Engineering and Procurement Contract (EPC). The offtaker is a private company and; this 
is an important aspect as traditionally in the Middle East utility projects, the offtaker for 
such projects are government-related utility companies. We are also advising on corporate 
set up aspects, regulatory aspects and reviewing related real estate documentation. Once 
completed this will be the first private sector procured utility project in the UAE

An international developer In relation to the proposed 100 MW solar PV IPP in the second phase of Dubai’s 
Mohammed bin Rashid Al-Maktoum Solar Park as well as proposed solar projects in Egypt 
and Morocco.

SkyPower In relation to the 100MW solar IPP launched by DEWA in Dubai. We advised on the EPC 
and O&M Term Sheets and local law issues.

An international consortium In relation to Dairut IPP in Egypt. This project is proposed to be a 2.2GW combined cycle 
plant procured on a BOO basis. The tender process was commenced prior to the Egyptian 
revolution and has recently been re-launched. The current political situation in Egypt will 
make the financing package particularly complicated.

The International Finance 
Corporation (IFC) 

In its role as advisor to the Egyptian Government in relation to legal environment and 
contracting issues for the new IPP program in Egypt. 

National Electric Power 
Company of Jordan

In relation to IPP4, a $300 million 200MW heavy fuel oil/distillate fuel peaking electric 
power plant on a build, own and operate basis for a term of 25 years. The Project uses 16 
Wärtsilä 50DF dual-fuel engines for flexibility in use.

GDF Suez The Barka II IWPP in Oman, with a capacity of 678 MW and 26.4 MIGD.

Regional power, water and 
infrastructure experience
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PPP Central Unit of Egypt Advising the Government of Egypt in relation to the proposed Nile River PPP which aims 
to re-establish a river bus transport scheme in central Cairo.  This is the first new PPP to be 
launched since the revolution.

The Dubai Road &
Transport Authority (RTA)

The 2013 extension and renegotiation of the O&M concession for the $8billion Dubai 
Metro system with the incumbent operator, Serco.

A feasibility study in relation to the extension of the red and green lines of the Dubai metro 
and related real estate developments.

The Al Sufouh tram legislation project which included conducting a review of Dubai and 
Federal legislation relating to transport, gap analysis with international best practice and 
regulatory strategy report, conducting a workshop with RTA and key stakeholders, assisting 
drafting the tram regulation and administrative decisions.

A marine sector PPP project. This included advising the RTA PPP Committee on the 
procurement, drafting the RFP and concession agreement and conducting a due diligence 
of Federal and Dubai laws including the reviewing the draft Dubai PPP law.

The Government of Kuwait A education sector public private partnership (PPP) project comprised of seven schools 
and three residential buildings for faculty staff.

The International Finance
Corporation (IFC)

As advisor to the Egyptian Government in relation to legal environment and contracting 
issues for the new IPP program in Egypt.

AES The new sector law and electrical connection agreements with the transmission and 
distribution operators following the unbundling of the power and water sector in Oman.

The Barka Independent water and power project (IWPP) in Oman, a 427 MW power and 
3,800 cubic meter per hour water project with a value of $450 million. At the time, this was 
only the second IWPP to be signed up worldwide.

IDB Infrastructure Fund
L.P. (IDBIF) and Emerging
Markets Partnership
(Bahrain) BSC(c)

The $150 million acquisition of approximately 32% of AES Oasis Limited. This was the 
first time that a major shareholding in any of the privately funded power and water assets 
changed hands in the Middle East region.

The Jordanian Ministry
of Energy and Mineral
Resources and the National
Electric Power Company

Feedstock arrangements and form of tolling agreement for existing plants and future 
IPPs as part of the restructuring of the electricity sector that led to the privatisation of the 
Central Electricity Generating Company (CEGCO).
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Abengoa Water A bid for a reverse osmosis desalination project in Namibia on a BOOT basis.

The Government of Jordan,
through the National
Electric Power Company

An IPP3, a $600 million 500MW heavy fuel oil/natural gas/distillate fuel-fired diesel engine 
generator plant to be developed on a build, own and operate basis for a term of 25 years.

The Government of Jordan On the sale of its stake in the state generating company (CEGCO). Advised the 
Government and its technical consultant in the due diligence stage, submission of bids, 
bids evaluation and eventual negotiation with the successful bidders.

Bechtel Power Corporation A bid to advise the Government of Egypt on the implementation of the first nuclear power 
plant in Egypt. The capital cost of this project is estimated at $3.5 billion and is expected to 
come on line by 2020.

AES/Mitsui On Jordan’s first IPP project, a 400 MW gas/oil combined cycle power plant. Scope 
of work included local law advice in Jordan for setting up the project company and 
negotiation of the project agreements.



Tim Armsby
Head of Energy and Infrastructure,
Middle East Region Abu Dhabi

T: +971 2494 3630
timarmsby@eversheds.com

Tim is based in Abu Dhabi, but works across the Middle East. 
He has nearly fifteen years’ experience of transactions in 
the MENA region and has previously spent time living and 
working in Egypt and Oman.

Tim has a track record of advising in relation to high 
profile projects in a variety of sectors including oil and gas, 
petrochemicals, utilities, waste, transport real estate and 
social infrastructure. He has had an instrumental role in the 
development of Public Private Partnerships in Egypt working 
with the Government since 2008. He has advised on waste 
proejcts in the Middle East as well as under the UK PFI 
scheme. He has worked on a number of I(W)PPs around the 
region and is currently leading a team advising Qatar state 
entity, Kahramaa, on three IW/PPs with a total capex well 
in excess of $3 billion. Tim also has significant clean tech 
experience and is advising a number of developers in relation 
to wind and solar opportunities in Egypt, Jordan, Saudi Arabia 
and the United Arab Emirates.

Tim is noted as a legal expert in Chambers, Legal 500 and 
Legal Business. Chambers Global 2014 notes that “Abu 
Dhabibased Tim Armsby of Eversheds continues to be highly 
regarded for his years of experience and work in Egypt. He is 
noted for his expertise in PPP and infrastructure projects”.

Our regional waste group

Gurmeet Kaur
Head of UAE Projects
Dubai

T: +971 4389 7033
gurmeetkaur@eversheds.com

Gurmeet Kaur is Head of projects in the UAE and has been 
based in the Middle East region since 2007.

She has advised public and private clients on infrastructure 
and energy projects including advising on structuring, 
procurement, regulatory, corporate issues and contractual 
documentation.

Gurmeet’s recent experience include advising a Dubai based 
developer in relation to a landfill gasification project in Ras 
Al Khaimah and an international developer in relation to 
their joint venture arrangements and pre qualification for 
a 2000 tonne per day waste to energy project in Dubai to 
be procured by Dubai Municipality. She has also advised a  
UAE Government related master developer in relation to the 
procurement of various utility services including waste to 
energy, wastewater, district cooling, desalination and delite. 
She has also advised an American developer in relation to a 
waste to energy facility in Umm Al Quwain.
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Michael Grimes
Head of Waste Group
UK

T: +44 113 200 4796
michaelgrimes@eversheds.com

Michael is currently based in London and heads our waste 
group. He advised on the first completed municipal project 
financed deal in the UK and has advised on waste projects for 
the past sixteen years.

Michael and his team have played key roles on over 70 
varied waste projects of all types sizes and complexities 
including private finance initiative, PPP, disposal, collection 
and recycling for both the public and private sectors and 
also district heating and cooling schemes using energy from 
waste. His team have worked on the most complex and 
highest value projects undertaken in the UK such as Greater 
Manchester’s £3.5 billion scheme and projects for Merseyside 
and North London. He has experience with all technologies 
and has acted for the public and private sector and worked 
throughout project implementation and variation.

Richard Ward
Partner
Qatar

T: +974 4496 7396
richardward@eversheds.com

Richard is a partner in our construction and engineering  
group and specialises in contentious and non-contentious 
construction and engineering issues. Richard has been 
a partner with Eversheds for over twenty years and was 
previously the global head of our construction and 
engineering group in the UK.

His recent experience includes acting for an international 
utility company in the negotiation of high value contracts 
based on MF/1 in respect of the provision of power 
generation plant and acting for international engineering 
company on the procurement of facilities in Saudi Arabia 
under FIDIC Silver Book.

Richard is ranked as a legal expert in the Chambers legal 
directory.
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Iyad Zawaideh
Partner
Jordan

T: +962 6566 0511
iyadzawaideh@eversheds.com

Iyad is a US and Jordan qualified specialist commercial lawyer 
with particular expertise in providing advice in relation to 
project finance and PPPs.

Iyad has advised in relation to multiple PPP transactions 
and privatisations representing the various parties including 
the Government, consultants, investors, developers and 
concessionaires. His experience encompasses a wide range 
of sectors including power, mining and transport. Iyad also 
has significant experience of advising on all aspects of joint 
ventures and mergers and acquisitions. Specific experience 
includes advising the Government of Jordan in relation to 
IPP3 (a 300-600 MW HFO fired plant) and IPP4 (a peaking 
HFO fired plant), Royal Dutch Shell in negotiating an Oil Shale 
Concession Agreement with the Government of Jordan, 
OPEC and IFC in relation to the financing of the Disi Water 
Conveyance Project, and AES/Mitsui in the first successful IPP 
concession in Jordan.

Tawfiq Tabbaa
Partner
Iraq

T: +964 78091 67976
tawfiqtabbaa@eversheds.com

Tawfiq specialises in corporate and commercial law as well 
as regulatory reform and litigation. He has advised on a 
wide range of corporate transactions, including corporate 
structures and joint ventures investments including assisting 
clients with selecting the most suitable corporate entities 
for their operations, as well as advising on issues relating 
to foreign investment, investment promotion, intellectual 
property, labour law, contract law, competition law, and 
microfinance regulation.

Tawfiq set up the office in Baghdad and he has advised on a 
steady stream of instructions for international clients.
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Muhammad Arif Saeed
Partner
Kingdom of Saudi Arabia

T: +966 1 48 444 48
arif@aldhabaan.eversheds.com

Muhammad is a partner and heads the corporate and 
commercial practice in our Riyadh office. He specialises 
in mergers and acquisitions, joint venture and commercial 
transactions, corporate structuring, foreign investment, 
restructurings, private equity and equity capital markets. He 
advises a range of corporate, investment bank and financial 
institutions, and has over 8 years of experience in Saudi 
Arabia.

Muhammad also has significant experience in the energy 
sector and has acted in relation to a number of IPPs in 
Pakistan, and is currently involved in advising a number of 
international clients active in the renewable energy sector 
in relation to their joint ventures, development assets and 
procurement in Saudi Arabia.

Prior to joining Eversheds Muhammad worked as a partner in 
a leading corporate law firm, Hassan & Hassan (Advocates), in 
Pakistan and with Al Tamimi & Company in Saudi Arabia.
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