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Boardrooms need to change to cope and thrive in the Post-Pandemic 

world 

As lockdowns ease and the world awaits the economic reaction – Covid-19 is 

radically impacting life inside the boardroom. 

In the last few months, entire decision making landscapes have shifted. Boards have had to adapt and 
some have shown great agility. Those who acted quickly and managed to change their business models 

have mitigated some of the downturn. Of course such actions are not available to all businesses and 
sectors. Whatever the sector, boardroom norms are being unsettlingly redefined – the consequences of 
Covid-19 will be long term and severe for nearly all corporates. It is highly unlikely that businesses can 
just resume their pre Covid-19 strategy and plans – most will be modifying or rethinking their strategy. 

Businesses which succeed will be those who take the best of their learnings from the crisis period and 
apply those as they work on their revised strategy. This means boards must now be reviewing the 
following areas in the context of their immediate, medium and long-term strategy: 

 

 



• People 

• Process 

• Public relations 

• Purpose 

• Property 

• Perspective 

There is of course no one right answer to each of these issues; each board must pose the questions and 
look for the right solutions for its own business. 

Pamela Thompson, the Chair of Eversheds Sutherland International, comments: 

“The three elements of this crisis, health, economic and social, have put governance at the forefront of 
the ESG agenda. It has tested the resilience of boards and their ability to adapt, dealing with the 
immediate crisis whilst trying to identify the new normal and preparing their businesses for it, as well as 

maintaining and/or revisiting the firm’s purpose.” 

 

People 

Boards need to consider how they will bring about changes in the workplace in the medium to long term 
and not just immediately post lockdown. Now is the chance to look at the best aspects of remote 

working and being in one workplace together. Take the best of both and you will achieve the right 
balance for a sustainable and productive working environment.  

For example serious consideration needs to be given to: 

– The need for creative thinking whilst together – brainstorming on Zoom is not quite the same 
as being together in a room and playing off each other. 

– The ability to supervise, teach and pass on experience - which is more easily done in person 

and so there will still be an important place for this; but balance this with saving people long 
commutes, thereby helping the environment, saving employees money and giving them domestic 
flexibility – all of which may result in greater output if well managed. 

– Co-creation of work spaces - how to recreate the workplace for the future could be a great 

subject on which to survey your people or involve them in a process which comes up with a new 
way of working in the future – one that is worked out bottom up rather than top down so as to 
achieve greatest buy in from your people. 

– Initiatives to keep younger people in employment - especially those from disadvantaged 
backgrounds; apprenticeships, traineeships could diminish if we’re not careful. This is not just a 
short term issue. After the last recession many sectors suffered this problem. There is potentially a 

long tail to this issue – give it thought. 

– Workforce Motivation - never has this been more crucial as we might see a freeze or reduction of 
pay, holding back on promotions or implementing redundancy plans. Think about how you can 
motivate your workforce in other ways to retain motivation and loyalty. Public company boards 
have been considering how to bring the voice of the workforce into the boardroom to comply with 
Code requirements. Now is the time to revisit that to ensure it is successful as far as the workforce 

is concerned and for boards to communicate in such a way that it is understood to be one of their 
priorities. Private companies should be doing likewise. 

– HR policies may become a greater discussion point for the board - more so than had 
previously been the case. All of the above points to the fact that HR issues should be a priority on 
board agendas at this time and not just dealt with by HR directors and their teams who then report 
to the board. Boards will need to consider how the crisis impacts generations differently in their HR 

policies. The way outsourced contracts are managed will also need to be reviewed along with the 
wider supplier management strategy. 
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Processes 

The scale of the Covid-19 crisis is forcing agility of decision making. Radical options are now on the table 
perhaps for the first time in many industries. The stakes are so high and the need to change so pressing 

that certain time consuming processes and agendas adopted by boards have been shelved. Thinking 
about how quickly you have made and implemented decisions at all levels during the Covid-19 period, 
consider how to apply these in the future without of course losing the need for full consideration and 
debate of matters. Also consider whether your set agendas might now undergo a shake-up ready for the 
new post-Covid-19 world where a forward-thinking, creative and agile board who moves with the times 
will achieve greater success. This is an opportunity for change now or it will be forgotten again….effective 
boards will use the opportunity to refocus with reprioritised agendas, sharper and pithy board information 

resulting in “smarter” meetings and decisions. 

Property 

It goes without saying that boards will need to revisit their property strategy. Property needs are now 
changing fast. The concept of one massive office visited daily by employees may become a thing of the 
past. Some are considering if smaller hubs will replace the concept of one enormous HQ. Questions are 

being posed as to how much and whether people need an office. However hotdesking is not necessarily 
the solution, at least in the short term, due to the fears created by this pandemic. The subtler trends of 
occasional flexible working will be explored further by many for a better permanent solution.  

Hand in hand with considering how property is used is the growing importance of technology. Even if a 
business can save on rent by decreasing the need to come into the office daily, technology must be 
seamless and so greater investment needed- how much will one saving be replaced by another cost? 

By and large the world's digital infrastructure has coped with the many millions more people working 

from home than anyone ever expected before the lockdown. The 5G mobile network evolution and 
advances in applications like digital signatures all means that now entire processes can be completed 
online. Keeping up with the speed and quality of customer service that competitors can offer digitally is 
going to require continuous investment in application development, data analysis and storage and also 

infrastructure which is increasingly becoming cloud based. 

All of the above points to a Covid-19 inspired wholesale rethink of how and where we work and travel. 

Boards need to find appropriate ways of embracing this revolution as well as identifying and addressing 
new risks associated with new ways of working, eg increased cyber risk. 

Purpose 

Pre-Covid-19 “purpose” was already becoming a buzzword for companies. Now it takes on an even 
greater relevance….  

When reconsidering strategy, boards should think hard about the company’s purpose – what matters 
most to its business and their agenda and the workforce. Strong communication of purpose will also help 
engage and retain workforce as well as attract talent – involving them in this process too maybe?  

For some time now the focus of boards has been on numerous matters when decision-making (as 
required by Section 172 Companies Act) and not just profit, but in reality profit has featured as higher in 
priority to any other considerations. We predict there will be a far greater balance between maximising 
profit and other societal considerations. Activism is not just growing but also changing in nature. Groups 

focussed on holding company directors to account are multifarious, highly organised and in many cases 
handsomely funded. The proliferation of social media adds a further layer and different type of scrutiny. 
Large numbers of people who cannot be easily ignored now ask very public questions not just about 
products and pricing - but more often about purpose, profit and behaviour. This is a trend that will not go 
away and boards of the future need to adapt to this new reality. The business world has been moving 
towards an increasing recognition that the shareholders are not the only stakeholders – employees, 
suppliers, customers and in fact any interested group all now make up the future stakeholder landscape 

for large corporates. Boards which demonstrate how they are acting responsibly and showing 
accountability to different stakeholders will attract greater loyalty from their workforce, customers and 
suppliers and hopefully investors. The job of the board is getter harder fast. 
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Lee Ranson, Chief Executive of Eversheds Sutherland International comments: “Businesses which thrive 

in a post Covid-19 world will be those which take a strongly principled position on issues such 
sustainability, governance, ethics and their broader responsibility to society as a whole. Whilst purpose 
has been high on many boards’ agendas in recent years, the current pandemic has highlighted the urgent 
need to close the gap between rhetoric and reality”. 

Public relations 

Brand management and PR require a fresh approach coming out of this period. The minefield of external 
communications should be navigated practically and pragmatically. Research is already showing that 
public trust in brands is closely linked to a perception of how companies have behaved during the 
pandemic. 

The proliferation of social media, video and mainstream global TV news presents both challenges and 
opportunities for boards. Brands need to become increasingly proficient at creating strong, memorable 
and concise visual stories.  

Even in advertising campaigns, notably some companies have been quick to change their adverts to focus 
on society and safety first and their product second, recognising that in so doing they convey a message 
to customers that societal needs are on their agenda and not just sales and profits. 

PR campaigns may become matters for a board agenda, when previously they may not have been. 

Executive directors may become more involved individually in PR than they had previously.  

Many CEOs are now developing a public profile in both the mainstream media and across social media 
platforms like Twitter. This is one highly effective way of responding to the growing public appetite for 
brands to be accountable 24/7. Boards should consider appointing the most suitable individuals to act as 
spokespeople not just explicitly on company matters but increasingly also to engage publicly on the wider 
issues of the day. 

Perspective 

Finally, to put all of the above into perspective, boards need to look at themselves.  

The last decade has seen far greater sophistication in board recruitment and improvement in board 
diversity. Yet we know there is more to be done. Will post Covid-19 crisis board recruitment see more 
imagination applied and diversity improved particularly social, age and sector and skills diversity? There 

is nothing like a crisis to show original and different thinking can give an edge. Also, the need for 
intensive board sessions with little notice has thrown up the age old question of over boarding : what is 
the ideal number of board positions for a NED with a portfolio career? Nominations committees may 
examine CVs more carefully in this regard.  

Boards need to consider whether this period has identified skills critical for its leaders and directors of the 
future. Practical not just strategic or digital expertise will be key - deeper development and infrastructure 
knowledge will be essential inside the boardrooms of the future.  

Pamela Thompson, Chair, concludes: “I am conscious that at Eversheds Sutherland we will have to 
ensure our board has the right structure and flexibility going forward to deal with comparable crises and 

that different generations have a voice on or through board.” 
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