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Operating a global business requires considerable management
resource, particularly in the guidance of your people strategy.
Having a legal partner to provide practical and commercial
advice, on both strategic and day to day activities, is vital to
ensuring the continued success of your organisation.

Commerciality:
- partnering approach
- no sitting on
the fence
- concise overviews

Integrated team:
- technical insight
- cultural awareness
- accountability

International
Helplines:
- accessibility
and consistency
- guaranteed response
times
- cost certainty

Our way
of working

Managing costs:
- project scoping
- flexible pricing
- value for money
- transparency
- central billing
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Eversheds Sutherland’s global employment team provides
quality employment legal advice in our domestic markets
and coordinated advice across multiple jurisdictions.

Global and local:
- experienced advisors in
every jurisdiction
- central strategic
project leadership

Products:
- global know
how app
- global HR briefings
- international
training and
webinars

Seamless service:
- responsiveness
- reporting and analysis
of needs
- strategic oversight
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International restructuring

Establishing new businesses

Communication is key. We work with clients from early
planning to implementation of strategy, ensuring
employee buy-in to proposed changes. We use tools to
meet deadlines and work with employee representatives,
delivering training on their role, so they effectively engage
in the processes.

Choosing the correct employer, preparing appropriate
employment contracts and policies and understanding
applicable statutory and collective bargaining agreement
rules are key to creating the basis for a successful launch in
a new country. Our approach is to help our clients identify
the best balance between localising documentation and
maintaining consistency with the business’s approach.
We advise on the must-haves, the nice-to-haves and the
pitfalls to avoid in each jurisdiction for each client, rather
than taking a one size fits all approach.

Feedback:
“VisitBritain implemented a global reorganisation and
downsizing exercise across 20 jurisdictions. Implementing
the changes was extremely complex, often working to
tight deadlines across different cultures and time zones.
We were impressed with the level of legal advice and
support Eversheds were able to provide. They were
unfailingly helpful, calm and professional throughout the
project. I would have no hesitation in recommending
Eversheds for future projects of
this nature.”

Some examples of our work include:
– advising a major online travel business on several waves
of restructuring across their European operations
– advising a global professional services provider on
strategy and implementation of an employment
restructuring programme across 13 jurisdictions
– advising a leading business service provider on the
implementation of new business processes and
connected creation of shared services centres to serve
a number of jurisdictions

Mergers and acquisitions

Did you know?
In some countries (e.g. Czech Republic and Luxembourg)
it is mandatory to have health checks for new hires.

Global mobility
The world is getting smaller and employees are becoming
more mobile. When an employee moves to work in a
location other than their home country, an additional layer
of employment, immigration, tax and social security laws
will apply in at least two jurisdictions.
Putting in place an appropriate compensation and benefit
package is a priority, as is establishing the right legal, tax
and social security structure for the arrangement.
Assignments, personal circumstances and local laws are
very case specific which usually necessitates an
individualised approach.
Our team of employment, tax and immigration advisors
can help develop and implement the right structure and
set up for each case.

Cross border mergers and acquisitions bring with them a
whole host of additional employment, pensions and tax
considerations. In some jurisdictions consultation with
employee representatives will be mandatory before any
firm decisions can be taken and it is key that any approvals
are anticipated and planned into the timeline to avoid any
unexpected delays. Our team is experienced in helping
clients get ready for sale, carrying out multi-jurisdictional
due diligence, advising on information and consultation
and HR communications and negotiating the HR related
provisions in the deal documents.

Did you know?
In France, the Loi Hamon introduced in late 2014 requires
a business that might be sold to ask its employees if they
want to buy it and, until this process is completed, no final
sale decision can be taken.
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European Works Councils
Our team of global labour law advisors includes some of the
foremost advisors on European Works Councils (EWC). We
have extensive experience of setting up, drafting and
re-negotiating EWC agreements across a number of sectors
and jurisdictions, including the defence, telecoms,
engineering, manufacturing, logistics, packaging and aviation
sectors. Our work includes negotiating with European trade
union experts, merging EWCs, formulating EWC strategy and
evaluating options based on different EWC national laws. We
recognise the costs associated with managing and operating
a properly functioning EWC and can work with you in
accordance with agreed fixed fee structures.

Feedback:
The EWC Consultancy service has been outstanding at all
times. It is distinctive in its professionalism, speed and
clarity of advice that required no further explanation.
Leveraging on Eversheds has been like having a legal
doctor 24/7.”
Lucy Nicolaou, SVP Human Resourcses,
The Nielsen Company

Human rights/
HR compliance audits
Global labour relations and practices are under increasing
scrutiny. In developed countries, the focus ranges from
modern slavery and trafficking to allegations of precarious
work and low pay. In developing countries, allegations of
sweatshop factories, dangerous working conditions and
child labour have been made against a wide range of
companies, particularly those reliant on foreign supply
chains. The resulting impact to reputation and sales can be
hugely detrimental, reflecting an increased social
awareness amongst customers, investors and other
stakeholders who are quick to disassociate themselves
from tainted brands.

Did you know?
Commercial organisations carrying on business in the UK
supplying goods or services with a turnover of £36m+
must publish an annual slavery and human trafficking
statement. It must be approved by the board, signed by a
director, and must set out what steps the business is
taking to stop slavery and trafficking. Is your board aware
of the reputational and other risks of failing to comply?
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Contingent workers
Most workforces now include agency workers, self employed
contractors and vendor staff. Incorrect set-up of such
flexible arrangements can create significant risks, such as:
– regulatory breaches leading to criminal and
administrative sanctions
– co-employment risks
– equal treatment claims by agency workers
– employment status claims by contractors
We advise on local licence applications, contracts and
individual queries and help clients establish global
contingent worker policies to manage risks whilst
achieving their strategic business needs.

Did you know?
In some countries the supply of labour rather than
services requires a licence without which agency workers
are deemed to be employees of the customer. In some
countries ( e.g. Germany) this requirement can even apply
to group-internal labour supply.
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Background checks

Whistleblowing

Degree certificates bought online or created on a home PC,
fake ID documents to get around immigration rules, an
airbrushed CV to improve the chances of getting a job. It is
no wonder that employers want to vet prospective
employees to ensure they hire the right people. But data
privacy, discrimination and employment law rules set clear
limits on what information can be sought when, from whom
and for what purpose. Cultural sensitivities add to the
minefield of legal regulation. Our employment, immigration
and data privacy lawyers regularly advise clients on
implementing candidate vetting across jurisdictions globally.

“Whistleblowing” is the colloquial term given to the act of
speaking out and disclosing serious wrongdoing by one’s
employer. While there are substantial differences between
the protection afforded to whistleblowers between
countries, it has consistently attracted high-profile media
attention and legal review in recent years. As such, there is
increased pressure upon governments to review whether
measures are in place to adequately protect those making
the disclosures from intimidation or retaliation. The G20
countries have identified whistleblower protection as a key
priority and the Council of Europe has issued a
recommendation encouraging member states to make
specific provision for whistleblowers.

Did you know?
Asking a prohibited question of a candidate in Germany
gives them the right to lie.

Working time

Have a look at the results of our survey on whistleblowing:
eversheds-sutherland.com/documents/services/
employment/Employment/Whistleblowing-SurveyResults-brochure_V15_pr.pdf

Across Europe there are strict rules governing workers’
hours, rest breaks and holidays, stemming from the EU
Working Time Directive which can seem at odds with the
global market. However, even across European
jurisdictions there are key differences relating to such
matters as the calculation of holiday pay. The Working
Time Directive is currently under review reflecting the
controversy surrounding opt outs and the commercial
difficulties that can arise from its application. Our team
of international advisors make understanding the
limitations across jurisdictions easy to navigate to
ensure businesses can operate effectively.
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Eversheds Sutherland
global employment
contact details
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For general enquiries please contact:

Key contacts
Diane Gilhooley
United Kingdom
+44 161 831 8151
+44 777 083 8504
dianegilhooley@evershedssutherland.com

Michael Hepburn
USA
+1 202.383.0104
michaelhepburn@evershedssutherland.com

Silva Palzer
Austria
+43 15 16 20 12 5
+43 67 64 22 0374
s.palzer@evershedssutherland.at
Stefan Corbanie
Belgium
+32 27 37 93 51
+32 48 64 53 149
stefancorbanie@evershedssutherland.be
Jack Cai
China

Constanze Moorhouse
United Kingdom
+44 1223 44 3803
+44 776 640 8377
constanzemoorhouse@
eversheds-sutherland.com

Hannah Wilkins
United Kingdom
+44 121 232 1558
+44 779 564 6288
hannahwilkins@evershedssutherland.com

Geraldine Ahern
UAE (Key contact – Middle East)

Jennifer Van Dale
Hong Kong (Key contact – Asia)

+9712 494 3632
+9715 022 05983
geraldineahern@evershedssutherland.com

+852 2186 4945
+852 9021 5236
jennifervandale@evershedssutherland.com

Katalin Varga
Hungary
+36 (1) 394 31 21
varga@eversheds-sutherland.hu

Joanne Hyde
Ireland
+35 31 66 44 252
joannehyde@evershedssutherland.ie
Valentina Pomares
Italy

Sze-Hui Goh
Singapore
+65 65 72 55 66
+65 8382 8702
sze-huigoh@evershedssutherland.com
Sandro Milo
South Africa
+27 01 05 00 11 65
+27 (0) 834 4403 20
sandromilo@evershedssutherland.co.za
Jacobo Martínez
Spain

+86 21 61 37 1007
jackcai@evershedssutherland.com

+39 02 89 28 71
+39 335 810 9215
valentinapomares@evershedssutherland.it

Tambet Toomela
Estonia

Māris Logins
Latvia

+37 2 61 41 99 0
tambet.toomela@evershedssutherland.ee

+371 6 728 0102
maris.logins@evershedssutherland.lv

+46 85 45 32 200
+46 70 30 25 850
per.westman@evershedssutherland.se

Timo Jarmas
Finland

Ingrid Van Berkel
Netherlands

Peter Haas
Switzerland

+358 10 684 1514
+358 400 909 742
timo.jarmas@evershedssutherland.fi

+31 10 24 88 04 6
+31 651 329 442
ingridvanberkel@evershedssutherland.nl

+41 3 13 28 75 30
+41 79 261 44 52		
peter.haas@evershedssutherland.ch

Deborah Attali
France

Ewa Lachowska-Brol
Poland

Fares Elheni
Tunisia (Key contact – Africa)

+33 1 55 73 42 17
+33 6 47 58 88 95
deborahattali@evershedssutherland.com

+48 22 50 50 797
+48 50 21 84 097
ewa.lachowska-brol@evershedssutherland.pl

+33 (0) 15 57 341 0
+21 67 18 60 235
fareselheni@evershedssutherland.com

Frank Achilles
Germany

Mihai Guia
Romania

+49 89 54 56 52 15
frank.achilles@evershedssutherland.de

+40 21 31 12 561
mihaiguia@evershedssutherland.ro

+34 91 42 94 333
jmartinez@evershedssutherlandnicea.com
Per Westman
Sweden
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