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Eversheds Sutherland are an
innovative law firm who were
prepared to work with 
Microsoft in a different way, 
providing alternative global fee 
menus. Eversheds Sutherland 
stood out by providing a 
customised, innovative and 
client facing solution.
Tim Osborn, Microsoft

2

A world of good
Supporting your global ambitions
Global Estate Management



Contents
Understanding the global real estate challenge 4

Global Estate Management 6

The Eversheds Sutherland difference 8

Measuring up - transparent management information 10

Case studies 12

Who we are and where we are 14

Key contacts 16

A world of good
Supporting your global ambitions
Global Estate Management

3



Understanding the global 
real estate challenge

Shifting corporate priorities
Over the past decade there has been a marked shift in  
the way business has come to view corporate real estate 
(CRE). Once considered one of the biggest costs, 
boardrooms have begun to see those figures from a 
different perspective with considered delivery, a  
strategic approach to CRE is now one of business’  
biggest drivers of value.

As this strategic engagement has increased and  
diversified, CRE has continued to evolve and so has  
our approach to supporting corporates and helping to 
deliver their objectives.

We understand that as professionals continue to  
develop in this expanded role, maintaining control and 
central coordination across global estates is more 
important than ever.

Strategic expectation of CRE
When our clients look at real estate they are not looking at 
buildings. They see the space that can deliver on an 
increasing range of strategic ambitions for their business:

 – increasing portfolio flexibility

 – enhancing productivity

 – transforming workplace quality

 – enabling remote working

 – driving the sustainability agenda

 – aligning CRE with business strategy

 – delivering a platform for growth in select markets

 – attracting and retaining talent
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 Doing more with less –  
 a pragmatic legal backdrop
Companies working on the global stage often find 
themselves working with different law firms across their 
portfolios as an unintended result of periodic growth. 
Unavoidably, this model creates a number of concerns for 
corporations in delivery of legal service, documentation, 
information and billing. In-house counsel are guiding their 
businesses towards a more streamlined model of smaller 
panels, counting on true global specialists to drive new 
efficiencies from their advisors.

We do not see this trend as a threat to the relationships we 
have long held with global corporates, but understand the 
opportunity it presents to our clients when delivered well. 
We have been a driving participant in many such processes 
for clients like DuPont, Johnson Controls, IATA, Avis and 
Eaton Group. 

Our Global Estate 
Management product is  
our considered response  
to these trends.
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Global Estate 
Management

A packaged solution for 
global business
One point of contact, in the time zone 
of your choice, for all your real estate 
and construction needs. You will have 
one client partner who is project 
manager for your portfolio, becoming 
your global point of contact wherever 
your strategy takes you.

The  
solution

1
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What is delivered
Client service excellence

An experienced real estate 
partner who will be your 
Global Account Manager to: 

 – manage your global service 
team 

 – action all new instructions 
 – ensure your bespoke Service 

Level Agreement and KPIs 
are met 

 – be responsible for reporting 
and management 
information 

 – train and brief your 
Eversheds Sutherland global 
service team 

 – interface with your global  
surveyors/advisors 

 – manage your online deeds 
portfolio 

 – deliver the simplest suite of  
globally encompassing 
FIDIC construction 
contracts 

Data visualization

Distilling multiple data sources 
into a single bespoke feed with:

 – customizable MI for all of 
your estate

 – matters tracked from 
instruction  
through to bill

 – reporting in your format

Cost efficiencies

Ensuring predictable fee menus 
through:

 – innovative fee structures, 
including global  
fixed fees 

 – simplified billing with one 
bill for all your work

 – e-billing in currency of  
your choice 

Streamlined delivery of advice

Our approach improves speed 
of delivery with:

 – bespoke Service Level 
Agreements to setup targets 
for transaction times 

 – trained and dedicated 
service team ready to hit the  
ground running 

 – ability to quickly integrate 
with client payment and 
procurement systems 

 – teams with environmental, 
construction, tax and 
planning experience in one

The specific benefit to you 
The same global service standard, no 
matter where in the world, drawn 
together into one elegant reporting 
stream to give you the information, cost 
savings and relationship that will allow 
you to focus on your core business.

2
What is 

delivered
The specific 

benefit
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Our global real estate experience informs how we work and 
improvements we can make to your estate management.

We have a deep understanding and experience of:

 – real estate technology and innovation including proptech, smart buildings and data

 – seamless integration of property and other business units, working with IT, HR, Finance and Procurement

 – helping companies in better aligning corporate real estate and corporate strategies

 – using the scale of our network to deploy credible experience in even the most rare of property challenges

 – taking what we’ve learnt from advising the world’s biggest landlords to better achieve the objectives of the 
world’s foremost corporates/occupiers

 – partnering with clients to release the potential constraints hindering CRE from enhancing its strategic 
position we can help in winning internal mandates

 – the war for talent and the transformational role that real estate can play in attracting and retaining labor

The Eversheds 
Sutherland difference
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Knowing your audience

Importantly, we appreciate that the 
CRE client is also changing. Whereas 
traditionally we worked with specialists 
managing portfolios and assets, we 
have developed alongside our clients in 
working with leaders from non-real 
estate backgrounds. Whether our client 
is from a finance, operations, technical 
or executive background, we take into 
consideration their key drivers and 
tailor our approach to best suit them.
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Tailored reports 
We will provide a complex range of tailored reports 
which will enable you to record our work in a simple and 
transparent way. A general reporting procedure includes: 

 — a list of current projects/matters 

 — total project/matter costs 

 — total project/matter time 

 — common issues

 — suggested improvements / lessons learnt 

Our approach ensures that you have access to data that captures your total global real estate spend, further analysed 
by country and work type. This information can be a valuable tool for you to help drive through operational efficiencies 
in the management of your global real estate portfolio, helping you do business more efficiently. We structure our 
reporting processes to provide you with information that is most of use to you. The report shown here is an example of 
the metrics that could be delivered.
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Invoicing 
Our team will always be pro-active in seeking solutions to 
recommend the best way forward. Invoices will therefore 
be addressed in multiple currencies. 

Arrangement type

Distribution of fees: Completed matters

Transaction Management 
– Average Days to 

Complete Each Stage

1    2

Project management 
– Average Days to 

Complete Each Stage

Request for and 
Delivery of Quote

Delivery of Quotation 
to Receipt of 
Instructions

Instruction to 
Delivery of Draft 
Documentation 

Instruction to 
Delivery of Final 
Documentation 

Completion

42    37

3   5

5   N/A

28   N/A

Bespoke reporting for you and your board.

Measuring up - transparent 
management information
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Project Management 

Transaction Management

Measuring up - transparent 
management information
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Cisco

Experience:
Who we are working with: Cisco

Overview: the review of an existing suite of construction 
contracts historically prepared on a country-by-country 
basis and the innovative preparation of an entirely new 
global suite of construction contracts for use in all 
jurisdictions where Cisco has a presence in country.

Jurisdictions covered: 94 jurisdictions across the 
Americas, EMEA and Asia Pacific.

Services provided: full reporting, advisory, drafting, 
training and after care services in connection with the new 
suite of global construction contracts.

The Eversheds Sutherland innovative approach: Cisco 
reached out to us, having heard about a global 
construction model we had implemented for other clients. 
We had an open dialogue with them about what they 
should consider when reviewing their approach to 
construction contracts. 

Following that dialogue, we were invited (with a number of 
other law firms) to submit a proposal for updating the 
existing contracts. After a comprehensive review of Cisco’s 
existing contract templates, a series of contracts based on 
local custom and practice, we proposed what was, for 
them, a completely innovative approach. 

Our solution was to prepare a new master suite of 
construction templates based on FIDIC, an internationally 
recognized standard form contract, overlaid with Cisco’s 
corporate global requirements. The master template 
contracts were international in outlook and localized for 
use in each country so that only essential legal changes 
were made and the core business requirements were 
implemented to the fullest extent possible under local law. 

The contracts were put together in such a way that they 
could easily be issued for tendering purposes and this ease 
of use was designed right through to the signing of the 
documents using DocuSign (an electronic signing 
platform).

Results delivered: a suite of just under 400 contracts were 
delivered within a single trading quarter, accompanied by a 
comprehensive training program, user guidelines and 
FAQs. Although the product operates on a global basis, 
training was separately delivered in each theater and each 
contract was localized to the individual country where it is 
being used. All of this was done for the fixed fee set out in 
our original proposal. 

We continue to provide an aftercare service for the 
contracts we produce and take part in user group forums 
that share the lessons learned in the use of the contracts.

Cisco confirmed to us as part of the pitch debrief that we 
were the only lawyers that proposed this solution (the 
others electing to update the existing set of disparate 
contracts) and that our fixed fee proposal was the most 
attractive to them.

Case studies
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Who we are working with: a major technology client 
across Europe and emerging markets (EMEA) and Asia 
Pacific and its global real estate provider, CBRE.

Overview: appointed as the legal partner to represent  
the client on an international basis for all real estate 
transactions throughout EMEA. They wanted a core team, 
UK based, with an account manager acting as a single 
point of contact for both it and its external real estate 
partner CBRE, who was acting as its global  
property adviser.

Jurisdictions covered: 40 jurisdictions across the EMEA 
and Asia Pacific.

Services provided: full reporting, leases at various annual 
rents, assignments of leases, lease variations), and project 
management transactions

The Eversheds Sutherland innovative approach: the client 
was using many law firms across its business which they 
had no visibility over these firms and could not assess their 
capability or quality of the legal advice. It had no access to 
metrics giving details of its legal spend or in relation to the 
time taken to transact in any jurisdiction. The business was 
looking to rationalize the way in which it operated and to 
make its various businesses more accountable.

We put together a pricing menu, based on particular types 
of transaction management matters, which the client 
specified on both a fixed fee and fixed hourly rate basis, 
across all the jurisdictions where they operate. We also 
gave them fixed pricing for preparing standard documents 
to be used across all jurisdictions. This list is not exhaustive 
and is increasing as the project progresses.

Additionally, the work types are expanding as we become 
more ingrained in the business, and the client is growing in 
confidence in our ability to deliver a high quality legal 
service in line with their agreed objectives.

Results delivered: following discussions it became clear 
that a key priority for the in-house legal team was to 
demonstrate to the senior management that they have put 
in place procedures that deliver both added value for the 
business and cost savings.

We have, in conjunction with the client, put together a 
Service Level Agreement for them which forms the basis of 
a protocol for the delivery of the project, and the most 
important of all, is to identify an Eversheds Sutherland 
Global Account Manager (one point of contact for them) 
with a clearly defined role. 

We have also agreed specific Key Performance Indicators, 
by which we will be both measurable and accountable, for 
the successful delivery of the project. These include having 
independent Acuigen surveys carried out, following 
completion of every transaction, to demonstrate how we 
are delivering against our promises.

We have spent an extensive amount of time with the key 
stakeholders within both the client and CBRE getting to 
know their internal and external teams, and the 
environment in which they operate, so that we can have an 
immediate impact and guarantee the successful delivery of 
this global model.

Subsequent to the role out of this model across EMEA we 
have now been appointed across their APAC region.

A major 
technology client
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Who we are and 
where we are

We have one of the largest full service Real Estate team of 
any global law practice consistently ranked in directories 
worldwide. We act for 66 of the FTSE 100, 73 of the 
Fortune 100 and 119 of the Fortune 200. We are also on 
the panels of 25 major international banks and several 
hundred global companies.

 – The Legal 500 UK: Ranked Tier One for Corporate 
Occupier Real Estate

 – The Times: Ranked #2 for all real estate in the UK

 – Legal business 2019 Real Estate Team of the Year

 – recognised by The Lawyer and Legal Business as Real 
Estate Team of the Year in five of the previous seven 
years

Eversheds Sutherland provides quality, innovation and consistency 
in legal service delivery around the globe from 69 offices in 32 
countries across Africa, Asia, Europe, the Middle East and the 
United States to a diverse client base ranging from small and  
mid-sized businesses to the largest multinationals.
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Key contacts

Dawn Hilton 
Head of Corporate Real Estate 

T: +44 121 232 1989 
M: +44 794 474 8499 
dawnhilton@eversheds-sutherland.com

Alexander Stolitzka (Austria) 
Partner

T: +43 1 51 62 01 50 
alexander.stolitzka@eversheds-sutherland.at

Christophe Sciot-Siegrist (France) 
Partner

T: +33 1 55 73 40 18 
M: +06 09 83 10 82 
christophesciotsiegrist 
@eversheds-sutherland.com

Maivi Ots (Estonia) 
Managing Partner

T: +37 2 61 41 99 0 
maivi.ots@eversheds-sutherland.ee

Samuel Chau (Hong Kong) 
Partner

T: +852 2186 3261 
M: +852 9125 5376 
samuelchau@eversheds-sutherland.com

Johan Joos (Belgium) 
Partner

T: + 32 2 737 93 40
M: + 32 473 13 93 45 
johanjoos@eversheds-sutherland.be

Dominika Veselá (Czech Republic) 
Partner

T: +420 255 706 532 
dominika.vesela@eversheds-sutherland.cz

Gerhard Molt (Germany) 
Partner

T: +49 89 54565 229 
gerhardmolt@eversheds-sutherland.com

Sirkka Terho (Finland) 
Partner

T: +358 10 684 1675 
M: +358 40 671 7701 
sirkka.terho@eversheds.fi

If you would like to discuss how the possibilities of a global 
approach to your real estate would benefit you, please contact us:
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Joseph Stanley (Ireland) 
Partner & Head of Real Estate

T: +35 3 16 64 42 93 
josephstanley@eversheds-sutherland.ie

Annamaria Tothova (Slovakia) 
Partner

T: +421 232 786 411 
annamaria.tothova@eversheds-sutherland.sk

Natascha Geraedts (Netherlands) 
Partner

T: +31 2 05 60 06 92  
M: +31 6 48 24 47 30 
nataschageraedts@eversheds-sutherland.com

Oliver Beldi (Switzerland) 
Partner

T: +41 3 13 28 75 60 
M: +41 79 667 09 64 
oliver.beldi@eversheds-sutherland.ch

Ilze Kramina (Latvia) 
Partner

T: +37 1 67 28 01 02 
M: +37 126 435 227 
ilze.kramina@eversheds-sutherland.lv

Javier Ibanez Gabernet (Spain) 
Partner

T: +34 9 14 29 43 33 
jibanez@eversheds-sutherland.es

Cristian Guia (Romania) 
Partner

T: +40 21 311 2561 
cristianguia@eversheds.ro

Ruth Schoenmeyer (US) 
Partner

T: +1 3 12 53 52 54 4 
ruthschoenmeyer@eversheds-sutherland.com

Alvise Dona dalle Rose (Italy) 
Partner

T: +39 0 28 92 87 1 
alvisedona@eversheds-sutherland.it

Peter van Niekerk (South Africa) 
Managing Partner

T: +27 1 00 03 14 20 
M: +27 824 909 789 
petervanniekerk@eversheds-sutherland.co.za

Krzysztof Wierzbowski (Poland) 
Senior Partner

T: +48 2 25 05 07 00 
M: +48 502 184 822 
krzysztof.wierzbowski 
@eversheds-sutherland.pl

Kevin Fidler (United Arab Emirates) 
Principal Associate

T: +97 1 43 89 70 78  
M: +97 1 56 50 44 11 2 
kevinfidler@eversheds-sutherland.com

Jonas Saladzius (Lithuania) 
Managing Partner

T: +37 0 52 39 23 62 
jonas.saladzius@eversheds.lt

Michael Nyman (Sweden) 
Partner

T: +46 8 54 53 22 84 
M: +46 708 38 82 08 
michaelnyman@eversheds-sutherland.se

Dr Richard Eordogh (Hungary) 
Partner

T: +36 (1) 394 3121 
M: +36 (1) 392 4949 
eordogh@eversheds-sutherland.hu

Yury Pugach (Russia) 
Partner

T: +78 1 23 63 33 77 
M: +79 218 949 515 
yury.pugach@eversheds-sutherland.ru
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Get in touch
@ESrealestateLaw

Eversheds Sutherland Real Estate

eversheds-sutherland.com/RE

realestate@eversheds-sutherland.com

https://twitter.com/ESrealestatelaw
https://www.linkedin.com/showcase/eversheds-real-estate
https://www.eversheds-sutherland.com/global/en/what/practices/real-estate-planning-law/index.pageE
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