Service
Excellence

Legal Project
Management

It’s our commitment to drive service excellence
through well designed, tech-enabled legal service
delivery. Legal Project Management (LPM) gives
our clients greater control, enhanced visibility and
consistently delivered results.

Our commitment

Technology solutions

We deliver projects on time and within
budget, ensuring the project requirements
are met. We achieve this through clear
management of scope, resources,
responsibilities, fees and timescales, and by
integrating appropriate legal technologies
as a matter of best practice. Our lawyers are
trained to deliver this service for all matters,
and for the most complex or strategic
projects we draw on the expertise of our
Legal Project Managers. Each member of
our LPM team has practice-specific and
industry expertise to provide our clients with
a tailored service to meet their specific
requirements.

Our LPM team utilise a variety of project
management technology, selecting the right
solutions to achieve the best results and
drive service excellence across the firm. We
combine bespoke solutions with industry
leading technology to deliver global
projects. Technology helps us to automate
workflow of key processes, build out and
track budgets and project plans, and
visualise project data in real time. Our
dedicated technologists work with our Legal
Project Managers to provide a bespoke set
of tech tools for your matter.
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We start projects
with an initial
discussion with our
clients to cover
engagement, scope
of work, pricing and
delivery model. Our
LPM team facilitates
this exercise, using a
range of solutions to
expedite the process.
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DELIVER
We proactively manage
all aspects of delivery,
providing regular, clear
updates on progress,
fees, risks and
timeframes. Our LPM
team onboard our
technology, knowledge,
design and change
management specialists
onto projects to deliver
the best value and
experience to
our clients.

LEARN
As a trusted advisor we
continuously review
and improve our
offering. We evaluate
the use of people,
processes and
technology employed
on each project, and
have honest
conversations with our
clients to understand
how we can enhance
service delivery in
the future.

Service Excellence
Legal Project Management

Legal Project Management case studies:

Major residential development
Our LPM team supported a client to
efficiently manage the legal
workstreams of a 15-acre London site
being redeveloped into a vibrant
community hub, including planning,
real estate and construction advice.

Global reorganisation
A team of dedicated Legal Project
Managers was deployed to assist
with an urgent and time critical
pre-sale global reorganisation across
25 jurisdictions for healthcare
company. This was delivered within
the tight deadline.

Complex corporate restructure
Our LPM team was engaged by a
global oil and gas company to project
manage their pre-spin restructuring
which involved over 20 countries
across Europe, US Middle East and
Asia keeping the project on track and
on budget.

Data Breach investigation
The LPM team supported out client
who was under regulatory
investigation for a significant data
breach, ensuring the smooth running
of the investigation.

Legal consenting programmes
Our LPM team has supported the
legal consenting process for
multiple Nationally Significant
Infrastructure Projects (NSIPs)
across the UK, including wind farms,
rail freight interchanges and a
sewage works.

Litigation risk review
LPM was deployed to support a
litigation risk review of the closure of
a Major UK City department store.
This project had tight timings and
costs which required enhanced
weekly reporting. The team utilised
our project management tool to
keep everyone on plan, within
budget and facilitate/streamline the
client reports on costs and insurance
of bills.
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Key contacts:

What our clients say:

Wyn Jones
T: +44 20 7919 4885
M: + 44 7342 717406
wynjones@
eversheds-sutherland.com

James Barrett
T: +44 20 7919 0736
M: +44 778 602 7725
jamesbarrett@
eversheds-sutherland.com

Tom Bennett
T: :+44 20 7919 0875
M: +44 772 223 7060
tombennett@
eversheds-sutherland.com

The turnaround times
are excellent. The level
of detail is exactly as
we require, neither too
much nor too little.
Our requests are fully
met and the response
is well structured. They
provide full project
management around
the projects to give us
the confidence that
everything is on track
and deadlines are met.”
Janus Henderson, Global Investors
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