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Low interest and exchange rates, Brexit, America First, and even Northern 
Powerhouse initiatives are leading to a flurry of transactional activity. 
Although the people aspects of a corporate transaction rarely drive a deal, 
they often determine the success of it. Without careful internal messaging 
about the strategic benefits of a deal, and genuine storytelling about the 
vision for the future, an organisation may fail to gain the emotional buy-in 
necessary to realise the full value of the project.

This update will remind you of the employment issues that arise in a 
corporate transaction from pre-deal planning and due diligence to 
consultation and post-deal harmonisation. We address the emotional, 
‘hearts and minds’ HR issues in a deal, hidden costs and liabilities, when 
and how to message, and the vital importance of knowing your post-
acquisition people strategy pre-acquisition!

London 10 May 2018
London 01 November 2018
London    09 May 2019
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Delegates will gain an insight into: 

 — the benefits of thinking about integration and restructuring at the 
pre-deal stage, including incentivisation, pensions and cultural fit

 — types of HR due diligence check: which should you use and for 
what purpose?

 — anticipating pensions liabilities and regulator hurdles

 — consultation obligations: unions and works councils

 — the importance of regular communication: balancing emotional 
reactions with rational messages

 — confidentiality: who can know what and when?

Who should attend?

This course is aimed at in-house lawyers, HR professionals and those 
responsible for employment issues. Whether you are a buyer or a 
seller, this course programme will be relevant to you because we 
cover the responsibilities and approach of both sides. 

People issues in deals
Disruption then integration?

Eversheds Sutherland has the highest rated M&A team for 
European mid-market corporate transactions and we advise 
on more UK deals than anyone else. Although based in over 30 
jurisdictions, wherever the transaction is led from, we provide 
a single point of contact, a seamless service and transparency 
around costs.

In-house training

We are delivering versions of this briefing for directors and senior managers, 
tailored to reflect their needs. For further information email tracyluke@
eversheds-sutherland.com or nicholasedwards@eversheds-sutherland.com 

London 10 May 2018 London 01 November 2018 

Future-ready HR
Summer School
Cumberland Lodge,  
Windsor Great Park  
3–4 July 2018

For more information, email  
training@eversheds- 
sutherland.com 

Speakers include: 
Sue Coe 
Head of Employment Issues, EHRC

Benedict Dellot 
Associate Director, Royal Society  
of Arts

David D’Souza 
Head of Engagement, CIPD

Valerie Hughes-D’Aeth 
Group HR Director, BBC

Karen Jochelson 
Deputy Director, Office for Disability 
Issues, DWP

Geoff McDonald 
Former VP HR, Marketing &, 
Communications, Unilever

Dr Emma Parry 
Professor of HRM, Cranfield University

Dr Megan Reitz 
Associate Professor, AshridgeHult  
Business School

Yvonne Sonsino 
Co-Chair of the DWP ‘Fuller  
Working Lives’ Strategy Group,  
and Partner at Mercer

HR may often get overlooked at the outset of a deal but integrating people from 
different corporate cultures is one of the most important factors in making an M&A 
transaction a success. Drawing on the insights of an HR director who has been involved 
in dozens of restructurings, lawyers who work on deals daily and a communications 
specialist, this course covers the HR considerations at each stage of the transaction. 



Programme

09.00 registration and coffee, 09.30 start

People projects
 — the lessons we have learned (speakers and delegates)

 — using a project management approach

 — team selection: the right people not those available

Planning for HR integration at the  
pre-closing stage

 — organisation design: future structure and leadership team

 — size and cost of employee base: before and after

 — managing consultation with unions, works councils  
and individuals

 — post-deal HR priorities, budgeting and target-setting

Different deal structures but common  
people issues

 — clarity about the purpose of the deal: what are you buying 
and why?

 — are people important in this deal and, if so, which people?

 — integrate, stand alone or wait and see?

 — retention bonuses and the role of restrictive covenants

Communication – recognising emotions, 
gaining trust

 — fear and insecurity and the impact on behaviour

 — reflecting cultural differences: corporate, regional and global

 — messaging: content, form and frequency

 — confidentiality and approved messages

True diligence and the management teams
 — due diligence across all locations, including pension liabilities

 — dealing with unexpected risks

 — locking in the management team: are you sure you want to?

 — integrating and coaching the management teams

 — service agreements, bonuses and pension rights:  
nest feathering?

Post-deal harmonisation
 — new culture: the best of both worlds?

 — ability to change T’s & C’s and employment policies?

 — realising synergies in practice

 16.30 close 

Speakers

Elizabeth Graves
Partner

Elizabeth advises on employment law issues 
on international M&A deals from the early 
planning stages through due diligence to 
post-deal integration. She has more than ten 
years’ experience in leading buyers and sellers 
through the minefield of information and 
consultation obligations with employees, trade 
unions and works councils. 

Steve Hull
Pensions Partner

Steve is recognised in Chambers and Legal 
500 as a leader in his field and he is praised 
for his commercial approach. His recent 
experience includes acting for the trustees of a 
DB scheme in a Part III scheme funding dispute 
before the Pensions Regulator. 

Jason Langley
Managing Partner 

After 15 years working within the media & 
communications sector, across the UK, US 
and Australia Jason set up his consultancy 
He works closely with clients ranging from 
AstraZeneca to YouTube to identify and 
harness their social power through storytelling. 
senseEIA.com

Vanessa Mallett
HR Consultant

As VP for HR EMEA for a Fortune 500 company 
until recently, Vanessa set up and led cross-
functional, pan-European project management 
teams. She helped deliver 65 highly complex 
integration and restructuring programmes 
including high profile acquisitions, outsourcing, 
insourcing, disposals and site closures.

Adjustments
What is reasonable?

London 08 June 2018
Manchester 12 June 2018
Leeds 19 June 2018
Cardiff 21 June 2018
Birmingham 04 July 2018
London 20 July 2018

Half-day briefings,  
£249 +VAT

For more information,  
email training@eversheds 
-sutherland.com 



People issues in deals
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Given the demographic, technological and political shocks 
employers are likely to face in the next decade, what should 
HR stop doing or continue to do, and what are the new areas 
of focus? This Summer School provides different insights and 
ideas about the new opportunities HR professionals have to 
shape their organisations and their employees’ experience. 

Contact nicholasedwards@eversheds-sutherland.com  
for more information.

Speakers include: 

Diane Gilhooley 
Global Practice Group Head: Employment 
& Labor, Eversheds Sutherland

Valerie Hughes-D’Aeth  
Group HR Director, BBC

Geoff McDonald  
Former VP HR, Marketing, Communications 
& Sustainability, Unilever 

Dr Emma Parry  
Professor of HRM, Group Head of Changing 
World of Work, Cranfield University

Dr Megan Reitz  
Associate Professor of Leadership and 
Dialogue, AshridgeHult Business School

Yvonne Sonsino  
Co-Chair of the DWP ‘Fuller Working Lives’ 
Strategy Group, and Partner at Mercer 
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Follow us @ESlawtraining Join Eversheds Sutherland Training on LinkedIn 

eversheds-sutherland.com/training

London  10 May  2018
London  01 November  2018

Ways to book

Further information
Booking conditions
It is a condition of attendance that the course fee has been 
pre-paid. Your booking will be confirmed in writing within five 
working days of our receiving your completed booking form. 
If you do not receive confirmation within ten days, please 
telephone us on +44 113 200 4040. 

Joining instructions
These are issued by email direct to the delegate one week 
before each course.

Cancellation policy
Any cancellation must be notified at least two weeks prior to 
the seminar date otherwise you will be charged for the place. 
Alternatively a substitute can attend at no extra cost.

CIPD and CMI members and SRA CPD
Our courses can form part of your SRA, IOSH, CIPD, CMI  
and Pensions Management Institute CPD.







eversheds-sutherland.com/training
Discounts available for online payments  
and multiple bookings

training@eversheds-sutherland.com

For further information or support,  
please call: +44 113 200 4040

£499 +VAT per delegate
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